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@j COMPAL

Founded: 1984 / Headquarters: Taipei, Taiwan ROC
Exchange: Taiwan Stock Exchange, Luxembourg (GDR)

Ticker Symbol: 2324 TT
Market Cap!): USS 3.0 bn

Company Highlights

From 2001, recognized as Info Tech 100 by Business Weekly for 11 straight years
In 2011, sales revenue was ranked as No. 4 among Taiwanese corporations
2012, consolidated revenue reached USS 23.5 billion dollars

Computer Product

Experience:
24 Yrs (Since 1989)

¢ Notebook
¢ Netbook
¢ MediaPad
¢ AIO

Note: At closing price on Jan. 10, 2013

Wireless Communications:
15 Yrs (Since 1998)

®m Cellular Phone
(GSM/GPRS/CDMA/3G)

® Smartphones
m PDA

Consumer Electronics:
13 Yrs (Since 2000)

OLCDTV

O Mobile Internet Device (MID)
O Digital Media Player

O Tablet PC

O Automotive Electronics




@ COMPAL Compal Group Integrated Resources

* NB / Netbook/ Ultrabook / AlO

@ COMPAL * LCD TVs / Monitor

* Tablet / eBook/ Digital Media Player

' * Automotive Electronics
W + Smart Phone
e GPRS/ UMTS/CDMA/LTE
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Organization in 2013

President and CEO
Ray Chen

Executive VP
David Shen
Martin Wong
William Chang
CC Hsu

@} COMPAL

i

Business Group 1 Business Group 2 RD Unit Global Operation Design Quality Procurement
Samson Sern BG Assurance Group Group
Martin Wong David Shen Jeremy Liang
Tony B. Ying Chang Richard Chang William Chang Richard Chang Peter Chen
- BU 1 B BU 3 — SW China HR & Accounting
ADM. Group Group —
] BU 2 - BU 5 —| Innovation Gary Lu
—| Operation BU 1
N BU 6 —| Display BU [ platform HR and ADM. i
—| Operation BU 2 Group.
L AEP * Jackson Ting
Experience .
x[p)) I- CEB Operation :
esign Group Finance
Division —
| Common i Jessica Lin
Engineering —| Service Group
| Engineering - IT Group
Service
Area Service
Group




@) compaL Global Operations
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Capacity in Each Factory
Country City Operation Start Monthly Capacity
KunShan Plant 1 Sep 2000 1.2M
KunShan Plant 2 May 2003 1.3M
KunShan Plant 3 Dec 2005 1.6M
KunShan Plant 4 May 2008 1.4M
KunShan Plant 5 Jun 2011 1.4M
BaCheng Plant (TV) Jun 2012 2M

Chong Qing (CQ) Jun 2011 1M
ChenDu (CD) Sep 2011 1M
Vietham [gENfe] May 2011 0.5M

Sao Paulo Mar 2009 0.2M

Juarez (TV) Sep 2011 0.2M




@ COMPAL Global Resources

M Taiwan

O China

M Poland

M USA

O Brizal

Facilities Category Employee Location

Taipei Headquarter (incl. R&D 3,500) 3,837 Taiwan
PCP RD team 265 Taiwan
LKE RD team 243 Taiwan
CEC LCD Monitor/TV 2,726 China
KS Factory12345 NB factory/Consumer products 31,063 China
cQ NB factory/Consumer products 4,876 China
cb NB factory/Consumer products 3,762 China
CEB NB factory 1,131 Brazil
Bizcom Service & Config Center 263 USA
CEP Service Center 258 Poland

TOTAL 48,424



AEP Product Development & Manufacturing



AEP Organization

@) compal
AEP
SVP: Samson Sern
VP: David Wang
KS MFG Source DQA Sales -R&D
Derrick Wang Derrick Chen CS Huang Brian Hsieh Win Chen
t Ben Lin
| PM ] | PM
Leo Cheng Teria Lai McGel Hung Floyd Wang
HW
Albert Tsai
] QASQA Vanessa Yang
Joseph Hsu
| SW-1
Duck Lin
Production
Alice Bu ] SW-2
Jason Chuang
ME

Joe Wang




@compm Completed AEP Design Resources

e Dedicated team : 84 ( not including common pool) capable for
ODM/EMS project.

Compal common resources :

DQA

DEX AEP Dedicated Team

TPE 76, China 8
Thermal

Shock / Vibration

ID ME Lab(Simulation)




COMPAL AEP ODM Launch Project-I

B ODM Project | to Yulon-Nissan Motor
TOBE System - 2010/10 SOP

The 3rd generation of TOBE system is a standard equipment of 2011
TEANA model of Yulon-Nissan motor, Taiwan.

B The WinCE-based TOBE application system developed by
Compal AEP SW team with the following main functions:

* Phone » Navigation

« TOBE menu « CCD

* Audio « Air Bag alarm
 Setting adjustment * Pop-up menu

Trip information « Security alarm



COMPAL

B ODM Project Il for Yulon-Nissan Motor
Telematics & infotainment device - 2012/10 SOP

The 2013 Big Tiida model of Yulon-Nissan motor, Taiwan.

* NAVI

» Multimedia (Video/Audio/Radio)

+ 3.5G/GSM

* iPhone/iPod Touch/iPod Nano connection
* SOS function and Call center service

« ECO



@ comeal AEP OEM Launch Project-llI

B OEM/ODM Project with Major Head Unit Account
SOP : 2012/3 for European Cars




COMPAL Historical Experience

1. The main functions of KAX50 project (2-DIN)

* Built-In DVD ROM, USB and SD card slot

* 40GB HDD, 1GB DDR2

*  AM/FM/HD Tuner, Satellite Radio XM/Sirius ready, Support RDS/RDBS
¢ Built-in Bluetooth & GPS (DR TMC) Module

* Rear Camera Compatible

* iPod Connectivity (audio)

2. The main functions of KAX00 project (1-DIN)
* Segment or Dot Matrix(128 x32 Dots) Display

+ Built-In CD ROM and USB

*  AM/FM Tuner, Support RDS/RDBS

* Built-in Bluetooth Module

* Support AUX in

* CAN Bus interface (Option)

- 3. The main functions of JAX30 project (2-DIN)
i ; « Touch enabled TFT display
00:02:13 | sxclusvwn - Chris Rrown - With You.m . . .
|| - * Audio & Video (DVD) media access
« AM/FM Radio
» Hands free phone via Bluetooth
* Navigation/GPS
* SD card, USB




@compm Production Quality Management System

Mindset
1. No quick & dirty.
2. No pad add.

Environment
1. Auto alarm for
Temp/Humidity /ESD Machine
22~28° &40~60% . Automatic for handling
. Moisture generator free (Auto labeling/
Scanning/ moving/
buffer )
. Tooling Poka- Yoke
Environment . Equipment FMEA
Approaches

Methodology
APQP/PPAP/MSA/SPC/
FMEA (Workbook)
FIFO/MSD / Solder
pastor
SFIS for Complete
traceability & NG Lock Material

Visible MI/ OK NG Methodology . Preventive Handling: All reel

awareness ~ Stand up,

System control: MSD, FIFO
SVLRR<20 DPPM




@ COMPAL TS-16949 Certificate

® Certificated TS 16949 Compliance from Y2009 - Both
Manufacturing and Design Sites

BUREAU VERITAS

(4

Certification

BUREAU VERITAS

Certification

Appendix to the Certificate of Approval
Awarded 10
Compal Electronics Technology (Kunshan) Co., Ltd.-

AEP(Automotive Electronics Product)
NO.25, Third Avenue, A Zone, Kunshan Comprehensive Free Trade Zone
215300-Kunshan-Jiangsu-China

Certificate of Approval
Awarded o
Compal Electronics Technology (Kunshan) Co., Ltd.-

AEP{Automotive Electronics Product)
NO.25, Third Avenue, A Zone, Kunshan Comprehensive Free Trade Zone

215300-Kunshan-Jiangsu-China

REMOTE SUTTORT

SCOPE
Buseau Verias Comficutlun conify thut the Quality Managemens System of the above ceganieation FUNCTIONS

has Born sndited and fouod 80 Be in accondamce with the requiremenis of

ISO/TS 16949:2009 - Third edition

and che applicable custimes specific requirements

Compa! Electronics Inc Desgr
No 581, Ruguing Ad. Nehu Deict
Tape Cty 11452 Taman

Chna

SCOPE
Design, develcpment and manufacturing

FERMITTED EXCLUSION(S,
None
PRODUCTS DELIVERED -

Printed Crcuit Board Assembly, Assembly of Infotainment System and GPS for
Automotive Electrenics

« 2% June 2012

« 21 June 2012
20 June 2015
i e 20 June 2015
' - 140608 - CHN.C- 1328075
140508 - - - . CHN-C-122087TS




@COMPAL CMMI Level-3 Certificate

® 6+ years on developing system applications for vehicle devices.

e CMMI-ML3 Appraisal

COMPAL ELECTRONICS, INC.
Software Center of RD Unit.

is hereby recognized as being appraised at

Maturity Level - 3 [Defined]

B satisfying all of the Process Areas ai Maturity level 3, in the CMMI-DEV Version |2 made!,
it the SCAMPISM conducted by Polar Tech. Co., Lidl, concluding with the
Jinal findngs briefing on Aug. 26, 2000 (Appraisal ne.: | 4984)

) Saie o

anl'-lnﬂnn'w |‘.|' OO T R SCANPT Spwmie: Sewior Vies Presem, COMPAL

j%i*; fﬂ' Iede Aoy~
- ol~ Su
.é-iﬁ'."{ H‘nﬂ"ﬁ

M SCA Hﬂnamn wku(('qb'e.l?dﬂ.h-l}nnm *DAP and the Softnan: Develoiness 1,24 of ASD are excluded, See
* Thee Expiration Date for this sppraisal is Aug. 26 2 Agprasal Deschisun: Stalcment for spocific appraisd dotails




@ comea New Product Development Process

Develop / Manage
Customers’ Requirements Requirement Evaluation

A * - Project Planning

Technical Solutions / - System Development
Project Proposal Y P

A A

Integration Test

System Design - Product Delivery

‘ Gate Review Meeting

Design Review

Verification System
Test \ Development
Validation Product
Test Integration

Product
Delivery



Future Cooperation Chance
@ COMPAL

B Through the proved design, qualification & MP capability,
Compal is glad to seek for cooperation chance :

- ODM project
- EMS/JDM opportunity



Thank You



